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Major charter aitline flew illegally, review says

Long-delayed release of secret Transport Canada document on Nationair reveals planes operated without airworthiness certificates

BY MARTIN MITTELSTAEDT

The Globe knd Mall
TORONTOQ ~ Nationair, once Cana:
da's Lrgest charter ailive, illgally
few planes containing safely defects,
bad overworked staf and defered re-
pairing problems on its aireratt “ber
yond reasanable time periods” says a
confidential Transport Canada safely

Teview of the company,
The review was conducted in Aur

- gust, 1981, shortly after & Nafionair

plane crashed in Saudi Arabia, killing
&l 263 peaple an board in the worst ag-
cident involving a Canadizn plare.
Nationalr went bankrupt 1 1983
But the safely review was released
yesterday under a Federal Courtof Ap-
peal order ‘obtained by Ken Rubln, an
Ottawa publcinterest researcher who

requested the document under the Ac- & statement yesterday saying alr traw-

coss to Information Act and fought & ellers were mot at risk because of the.

§¥Aear battle to obtan it safely lapm, which it safd were cor-
The documen? painted a picture of  rected, -

* Nationair & a problem airline whose Ccmpanv maintenance ﬂmﬁm

{lght attendants told interviewers that . *were found to be very knowledgeable
they “were very nervous™ about {ying i thelr respective technical aregs of
on its planes and found it “nerve m;nusfhllltl&s. Toer comective i
wacking” o flan and ‘Transpoe Cana's ol
The document promptad: Mr. Rubin jow-up ensured that sefety was not
to eriticize Transport Canada for lax cqimpromised,” the department said
oversight ofthe ari, "Wy vas i ./ Atbough Trensor Canad prsed
safety stateofNatumauraIlcrwedtada»i ‘the maintenance managers, the safety
teriorate? Why was the operator nof, review indicated that “pllots and [ight
suspended then and the pubucnotyr” ;uendantsam losmconﬂdence!nthe
formed then of the dangers™” he aske(L capability of the maintenance organie
The airline operated for two years  ation to handle their job," aoeording to
after the damning findings by trans-  the document,
port officials, Moreover, the review noted that the
However, Transport Canada issued  airline's director of flight safety *has

L]

LX)

received no specfic aviationsalety
tralning and has been assigned other
duties.”

The federal government tred bo
keep the doument secte amins
that its safety program W
prowised f airlnes and thelr staﬁ
were 2ot asswed of eonfidentiality in
thelr dealings with transport oficils.
Thedepartmentwdedthoumw

salety reviews {0 1994, but continues &
more formal process of airline inspee-
tion.

" The safety review raises questions

about the effectivencss of Transport
Canada in monltoring the company.
For instance, the review said the
DCS aireralt transport officals sam-
pled *revealed that there s a poor
fundaments) maintenance standard

practioes. This indlcates that mainter
mance inspection and standands fall
below the acoeptable conditions of
fssue for the certifcate of alrworthi

Planes vequire such a tertificate to
be able fo legally fly, but Natioaalr put
fts aircraft aleft even when it did not
omply with ths regulation

“It has been determined that some
aireraft had operated when the certif
cate of airwerthiness was not {n force

Nationalr begari oparating in 1984,
and from then untdl 1981 *no aviation

safety-management program Was in
place and none was required by regu-

lafion”
loghooks and inferviews with staf
that Guring the Saudi Arabia operar

memmewa!sodimmdthmugh

! '

tion, flight crews “were operating in

excess of & 15hour duty day.”
Some sireralt were also found b

bave seats fastened with ncorrect

due to wmissed, bacourate release certi:  balls.

fications and fafre fo rectfy defects,”
the review said. .

Among its other findings, the salety
review noted i was “quite common”
for planes to be used for two to three
weeks whike needed maintenance was
deferved.

Acoording ta the reviaw, plots axd -

flight attendants interviewed “emphat-
ically stated thaf ‘e have kst confi
dence in the maintenance organiza-
o', ‘carrying the same cabin mags
and deferrals for consecutive lights s
mmtkiﬂg;m
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